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Change Initiative
Change is inevitable, and at my organization, we expect a transformation in the way employees will be communicating with others within the organization and with employees who work remotely. The company intends to use video conferencing as an internal communication tool to cut costs and time wasted in traveling to have face-to-face talks or hold an internal meeting. Apart from enhancing communication amongst employees, the communication tool shall enable the sharing of information with clients. The intended initiative will also make all employees in our organization well acquainted with current information and updates about the organization's operations, hence making it easier to work in the same direction for a common goal.
I used The Leadership Legacy Assessment: Identifying Your Instinctive Leadership Style test to determine my possible types of leadership.  My two top leadership styles are transformational and delegative leadership styles. The transformational leadership style is where leaders inspire their followers with a vision and then encourage and empower them to achieve the said mission (Buil et al., 2019). Both the leader and the followers need to motivate each other to realize their full potential and achieve unity.  In this case, the leader is the main agent of change, and they need to have a strong and persuasive personality. The leader needs to cultivate trust in his followers by being fair and open about the set vision and goals. The leader should motivate the followers to adjust to the inspirations, opinions, and expectations to focus on the common goal as a team. 
The four major components of transformational leadership are; ideal impact, strong motivation, intellectual stimulation, and personal consideration (Buil et al., 2019). A high value is placed on relationships. My other style of leadership was delegative leadership. The style is also referred to as laissez-faire leadership. It entails focusing on delegating an initiative to team members. The transformational type of leadership relies on the competency level of the team leader/ manager. On the contrary, delegative leadership can only be successful when the team members chosen to spearhead the initiative are competent and ready to take responsibility for the initiative's success.  This is because the team members carry out the most influential decisions (Wulandari et al., 2021). In most cases, the team members prefer engaging in individual work compared to teamwork spirit embraced in a transformational type of leadership. 
Working as individuals sometimes causes disagreements among members while working using the delegative kind of leadership. Members may end up splitting and dividing a group leading to low morale and poor motivation. The style values creativity and innovation in the implementation of an initiative. After taking the leadership style assessment test, I was surprised by some of my personality traits. One of them is that I realized I could be an ambassador capable of handling situations with grace. I also discovered that I could transform employees to do even better in their respective duties. I was proud to learn that I can build the career of other employees. However, some of the traits that emerged after the test are part of my personality. They include the ability to diffuse nasty situations and my persuasive ability. My key leadership style is transformational leadership. The style could impact employee motivation and the needed change initiative in various ways. 
 The transformational leadership style encourages intellectual stimulation that encourages creativity among followers. The leader empowers followers to explore new methods of performing tasks and also opens new learning opportunities. Also, the approach gives individualized consideration via the offering of encouragement and support to the followers. Transformational leaders also keep all lines of communication open to enable easy sharing of information and ideas about the initiative. This allows leaders to determine the contribution of each member. Also, a transformational leader offers inspirational motivation via a clear vision which makes the followers experience the same passion and motivation to meet the desired goals. (Andriani et al., 2018) The style considers the leader as the role model who instills respect and trust in the followers. By so doing, the followers end up emulating and internalizing the leader's ideals. 
The types of supervisors that I would choose are the team player and the mentor for various reasons. Team players have high levels of competency and take into account the role of others. They can induce ideas from others, give credit, and understand that the goals need to be shared by other employees. The mentor, on the other hand, empowers others to grow in their careers. They take the responsibility to mentor other employees. I would use the team player to collect opinions and ideas about the anticipated change and utilize them to address change resistance. The mentor would help offer training to employees about the use of the new communication system. I will mentor the supervisors to improve their strengths and weaknesses by using an internal training and mentoring program. External trainers will be invited to train them on matters about the expected change. 
The motivational theories that could play a role in successfully leading employees through the change initiative are Maslow's hierarchy of needs and Hertzberg's two-factor theory. Maslow's theory emphasizes safety, belongingness, self-esteem, and self-actualization (Hopper, 2020). The employees deserve an opportunity for personal development, fun, and learning. The two-factor theory considers hygiene and motivating factors. The new initiative will enable them to enjoy better working experiences in terms of communication. For the initiative to succeed, I need to improve handling change resistance and sharpen my communication skills more.
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